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Table 1.1. Overview of the World Economic Outlook Projections
(Percent change, unless noted otherwise)

Projections
Difference from June 
2020 WEO Update1

Difference from April 
2020 WEO1

2019 2020 2021 2020 2021 2020 2021
World Output 2.8 –4.4 5.2 0.8 –0.2 –1.1 –0.5

Advanced Economies 1.7 –5.8 3.9 2.3 –0.9 0.3 –0.6
United States 2.2 –4.3 3.1 3.7 –1.4 1.6 –1.6
Euro Area 1.3 –8.3 5.2 1.9 –0.8 –0.8 0.5

Germany 0.6 –6.0 4.2 1.8 –1.2 1.0 –1.0
France 1.5 –9.8 6.0 2.7 –1.3 –2.6 1.5
Italy 0.3 –10.6 5.2 2.2 –1.1 –1.5 0.4
Spain 2.0 –12.8 7.2 0.0 0.9 –4.8 2.9

Japan 0.7 –5.3 2.3 0.5 –0.1 –0.1 –0.7
United Kingdom 1.5 –9.8 5.9 0.4 –0.4 –3.3 1.9
Canada 1.7 –7.1 5.2 1.3 0.3 –0.9 1.0
Other Advanced Economies2 1.7 –3.8 3.6 1.1 –0.6 0.8 –1.0

Emerging Market and Developing Economies 3.7 –3.3 6.0 –0.2 0.2 –2.1 –0.5
Emerging and Developing Asia 5.5 –1.7 8.0 –0.9 0.6 –2.7 –0.5

China 6.1 1.9 8.2 0.9 0.0 0.7 –1.0
India3 4.2 –10.3 8.8 –5.8 2.8 –12.2 1.4
ASEAN-54 4.9 –3.4 6.2 –1.4 0.0 –2.8 –1.5

Emerging and Developing Europe 2.1 –4.6 3.9 1.2 –0.3 0.6 –0.3
Russia 1.3 –4.1 2.8 2.5 –1.3 1.4 –0.7

Latin America and the Caribbean 0.0 –8.1 3.6 1.3 –0.1 –2.9 0.2
Brazil 1.1 –5.8 2.8 3.3 –0.8 –0.5 –0.1
Mexico –0.3 –9.0 3.5 1.5 0.2 –2.4 0.5

Middle East and Central Asia 1.4 –4.1 3.0 0.4 –0.5 –1.3 –1.0
Saudi Arabia 0.3 –5.4 3.1 1.4 0.0 –3.1 0.2

Sub-Saharan Africa 3.2 –3.0 3.1 0.2 –0.3 –1.4 –1.0
Nigeria 2.2 –4.3 1.7 1.1 –0.9 –0.9 –0.7
South Africa 0.2 –8.0 3.0 0.0 –0.5 –2.2 –1.0

Memorandum
Low-Income Developing Countries 5.3 –1.2 4.9 –0.2 –0.3 –1.6 –0.7
Middle East and North Africa 0.8 –5.0 3.2 0.7 –0.5 –1.8 –1.0
World Growth Based on Market Exchange Rates 2.4 –4.7 4.8 1.4 –0.5 –0.5 –0.6

World Trade Volume (goods and services) 1.0 –10.4 8.3 1.5 0.3 0.6 –0.1
Imports

Advanced Economies 1.7 –11.5 7.3 1.7 0.1 0.0 –0.2
Emerging Market and Developing Economies –0.6 –9.4 11.0 0.0 1.6 –1.2 1.9

Exports
Advanced Economies 1.3 –11.6 7.0 2.0 –0.2 1.2 –0.4
Emerging Market and Developing Economies 0.9 –7.7 9.5 1.6 0.2 1.9 –1.5

Commodity Prices (US dollars)
Oil5 –10.2 –32.1 12.0 9.0 8.2 9.9 5.7
Nonfuel (average based on world commodity import 

weights) 0.8 5.6 5.1 5.4 4.3 6.7 5.7

Consumer Prices
Advanced Economies 1.4 0.8 1.6 0.5 0.5 0.3 0.1
Emerging Market and Developing Economies6 5.1 5.0 4.7 0.5 0.1 0.3 0.2

London Interbank Offered Rate (percent) 
On US Dollar Deposits (six month) 2.3 0.7 0.4 –0.2 –0.2 0.0 –0.2
On Euro Deposits (three month) –0.4 –0.4 –0.5 0.0 –0.1 0.0 –0.1
On Japanese Yen Deposits (six month) 0.0 0.0 0.0 0.0 0.1 0.1 0.1
Source: IMF staff estimates.
Note: Real effective exchange rates are assumed to remain constant at the levels prevailing during July 24–August 21, 2020. Economies are listed 
on the basis of economic size. The aggregated quarterly data are seasonally adjusted. WEO = World Economic Outlook.
1Difference based on rounded figures for the current, June 2020 WEO Update, and April 2020 WEO forecasts. Global and regional growth figures are 
based on new purchasing-power-parity weights derived from the recently released 2017 International Comparison Program survey (see Box) and are 
not comparable to the figures reported in the April 2020 WEO.
2Excludes the Group of Seven (Canada, France, Germany, Italy, Japan, United Kingdom, United States) and euro area countries.
3For India, data and forecasts are presented on a fiscal year basis, and GDP from 2011 onward is based on GDP at market prices with fiscal year 
2011/12 as a base year.
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Have we reached the limit for fiscal space?
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expand by 5.6 percentage points of GDP, somewhat 
less than in the aftermath of the global financial crisis 
(Figure 1.10, panel 2). Conversely, Egypt’s deficit rel-
ative to GDP is projected to remain broadly flat, as it 
has faced annual gross financing requirements exceed-
ing 35 percent of GDP, which has likely constrained its 
fiscal response to the pandemic. And Pakistan’s deficit 
is estimated to have tightened for its fiscal year that 
ended in June 2020 as COVID-19 impacted only the 
fourth quarter and the capacity to scale up spending 
was limited.

For oil-exporting countries, the average fiscal deficit 
is projected to widen by 7 percentage points of GDP. 
Oil price declines feed into an expected median fall 
in real revenues of 5 percentage points of 2019 GDP, 
while the median of the real change in expenditures is 
close to zero. In Saudi Arabia, to partially offset a fall 
in oil-related revenues of almost 7 percentage points 
of GDP, the authorities pared back spending on wage 
allowances to civil servants, increased customs duties 
on imports, and tripled the VAT rate to 15 percent.

Fiscal space considerations, including financing 
constraints, have likely tempered fiscal responses to 
the pandemic in emerging market and middle-income 
economies relative to advanced economies. Despite 
record-low global interest rates and an increase in risk 
appetite, the demand for short-term local currency debt 

is weak among this group, though investment-grade 
emerging markets are able to issue long-term debt in 
foreign currency. Financing has come from a variety of 
sources, including borrowing internationally, drawing 
down buffers, purchasing of government debt by central 
banks, or increasing taxes. Following the US Federal 
Reserve’s announcement of open-ended asset purchases 
in late March, Eurobond issuance by emerging markets 
soared to US$140 billion in the first half of 2020 com-
pared with US$95 billion in 2019. Several emerging 
market central banks have introduced or boosted their 
purchase of government debt through quantitative eas-
ing (Croatia, Indonesia, Philippines, Poland, Turkey), 
although the amounts are far lower as a share of GDP 
than in advanced economies (see Chapter 2 of the 
October 2020 Global Financial Stability Report). Some 
have also tapped extrabudgetary funds or sovereign 
wealth funds (Chile, India, Russia),4 raised fuel excise 
taxes (India), imposed a digital tax on foreign firms 
(Indonesia), or increased the VAT rate (Saudi Arabia).

Most emerging market and middle-income econo-
mies will emerge from the pandemic with higher debt 
vulnerabilities. Average general government debt in 
this group, as a share of GDP, is expected to increase 

4Russia’s National Welfare Fund resources offset a decline in gov-
ernment oil revenues as established in the fiscal rule.
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Figure 1.10. Composition and Evolution of Fiscal Support, April 2020 versus June 2020
(Percent of GDP)

Sources: Fiscal Monitor Database for Fiscal Measures in Response to the COVID-19 Pandemic (https://www.imf.org/en/Topics/imf-and-covid19/Fiscal-
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Firms’ financial vulnerability in perspective



The potential role of households savings
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il nostro sondaggio poco meno della metà delle famiglie valuta che la flessione delle spese dipenda 
dalle minori disponibilità economiche, mentre tra gli altri motivi prevale la paura del contagio  
(cfr. il riquadro: Le famiglie italiane durante l’epidemia: l’indagine della Banca d’Italia).

LE FAMIGLIE ITALIANE DURANTE L’EPIDEMIA: L’INDAGINE DELLA BANCA D’ITALIA

Alla fine di novembre la Banca d’Italia ha condotto la terza edizione dell’indagine straordinaria 
sulle famiglie italiane (ISF) per raccogliere informazioni sull’evoluzione delle condizioni 
economiche e delle aspettative durante la seconda ondata dell’epidemia di Covid-191.

Le valutazioni sulle prospettive generali dell’economia italiana sono peggiorate rispetto alla 
rilevazione estiva2, ma rimangono meno pessimistiche di quelle formulate tra la fine di aprile 
e l’inizio di maggio3 , durante la prima ondata dei contagi. La percentuale di famiglie che 
nell’ultima edizione si attende un netto deterioramento nei successivi dodici mesi è aumentata 
di nove punti percentuali rispetto a quella precedente (figura A, pannello a), soprattutto per il 

1 Le interviste sono state condotte utilizzando un dispositivo di collegamento a distanza (dialogatore) e hanno coinvolto oltre 
2.000 nuclei familiari, che avevano partecipato anche alla seconda edizione dell’ISF. 

2 La seconda edizione dell’ISF è stata realizzata tra la fine di agosto e l’inizio di settembre del 2020; i principali risultati e 
le caratteristiche metodologiche sono descritti in C. Rondinelli e F. Zanichelli, Principali risultati della seconda edizione 
dell’indagine straordinaria sulle famiglie italiane nel 2020, Banca d’Italia, “Note Covid-19”, 19 novembre 2020, e nel 
riquadro: Le famiglie italiane durante l’epidemia: l’indagine della Banca d’Italia, in Bollettino economico, 4, 2020.

3  Nella prima edizione dell’ISF, condotta tra la fine di aprile e l’inizio di maggio del 2020, erano state utilizzate, oltre alle 
interviste attraverso dialogatore – cui si è fatto esclusivamente ricorso nella seconda e nella terza edizione – altre due 
tecniche di rilevazione: le interviste telefoniche e via web. Per rendere comparabili i risultati, le analisi che utilizzano i dati 
delle tre indagini sono state effettuate, per la prima rilevazione, sulla sola componente del campione che è stata intervistata 
con dialogatore. I principali risultati e le caratteristiche metodologiche della prima indagine sono descritti in A. Neri e  
F. Zanichelli, Principali risultati dell’indagine straordinaria sulle famiglie italiane nel 2020, Banca d’Italia, “Note Covid-19”, 
26 giugno 2020, e nel riquadro: Valutazioni e aspettative delle famiglie italiane nell’attuale fase di emergenza sanitaria del 
capitolo 5 nella Relazione annuale sul 2019.

Figura A

Attese e valutazioni sulle condizioni economiche 
(valori percentuali)

(a) attese sulla situazione economica dell’Italia  
nei successivi 12 mesi (1)

(b) valutazioni sulla variazione del reddito familiare 
secondo la condizione occupazionale del capofamiglia

dipendente autonomo disoccupato pensionato totale

il reddito nel 2020 è aumentato
il reddito nel 2020 è rimasto invariato�
il reddito nel 2020 è diminuito
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Fonte: elaborazioni su dati Banca d’Italia, ISF, 1a, 2a e 3a ed.
(1) La figura non include la categoria di risposta “non so”. 
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maggiore pessimismo dei nuclei residenti nelle regioni più colpite dall’epidemia al momento 
dell’intervista (cosiddette zone rosse e arancioni)4. Anche le valutazioni sulle prospettive del 
mercato del lavoro nei successivi dodici mesi si sono deteriorate, confermandosi meno favorevoli 
per i lavoratori autonomi. 

Un terzo dei nuclei dichiara di aver subito nel complesso del 2020 un calo del reddito familiare 
rispetto all’anno precedente; quasi un sesto del totale segnala una contrazione superiore al  
25 per cento. Oltre la metà delle famiglie dei lavoratori autonomi e dei disoccupati riferisce una 
diminuzione delle entrate (figura A, pannello b). Per il 2021 più del 60 per cento dei nuclei si 
attende un reddito uguale a quello percepito nel 2020; il 20 per cento prevede che sarà inferiore. 
Tra le famiglie che dichiarano di aver subito una riduzione del reddito lo scorso anno, più del  
40 per cento prefigura un’ulteriore diminuzione in quello corrente, soltanto un quinto si aspetta 
una ripresa (figura B, pannello a).

In base alle risposte delle famiglie sulle proprie risorse finanziarie, si può stimare che in assenza 
di reddito e di trasferimenti oltre la metà della popolazione non riuscirebbe a mantenere un 
livello di benessere economico minimo per almeno tre mesi5, in linea con quanto rilevato 

4 All’inizio della rilevazione erano in zona rossa la Provincia autonoma di Bolzano e le regioni Calabria, Campania, Lombardia, 
Piemonte, Toscana e Valle d’Aosta; rientravano in zona arancione le regioni Abruzzo, Basilicata, Emilia-Romagna, Friuli 
Venezia Giulia, Liguria, Marche, Puglia, Sicilia e Umbria. Tutte le altre regioni e la Provincia autonoma di Trento erano in 
zona gialla (DPCM del 3 novembre 2020 e ordinanze successive).

5 La stima si riferisce alla quota di popolazione che vive in famiglie che dichiarano di possedere attività finanziarie 
(contanti, conti correnti, depositi a risparmio, azioni, obbligazioni e titoli di Stato) inferiori a un livello che consenta di 
sostenere uno standard di vita pari alla soglia di povertà per tre mesi. Tale soglia, stimata sulla base dei dati dell’Indagine 
sui bilanci delle famiglie italiane (IBF) nel 2016 e aggiustata per l’inflazione, è definita come il 60 per cento della mediana 
del reddito equivalente, ottenuto dividendo il reddito familiare per la radice quadrata del numero dei componenti della 
famiglia.

Figura B

Attese di reddito e risparmio
(valori percentuali)

(a) attese di reddito in base alle condizioni economiche attuali (b) attese di risparmio in base alle aspettative di reddito
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support in the short-term may have long-term impli-
cations. Wage subsidies preserved jobs and worker-firm 
relations but may slow labor market reallocation when 
new vacancies emerge. Temporary tax deferrals and 
cuts have supported liquidity, but there is a risk they 

will become permanent, at the expense of government 
revenues. While equity injections have often been nec-
essary to prevent bankruptcies, particularly in hard-hit 
strategic firms, they could delay sectoral reallocation that 
is crucial for the recovery. Direct or guaranteed loans 

Sources: IMF, Historical Public Debt Database; IMF, World Economic Outlook 
database; Maddison Database Project; and IMF staff calculations.
Note: The aggregate public-debt-to-GDP series for advanced economies and 
emerging market economies is based on a constant sample of 25 and 27 countries, 
respectively, weighted by GDP in purchasing-power-parity terms. WWI = World 
War I; WWII = World War II.
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Figure 1.2. Historical Patterns of General Government Debt
(Percent of GDP)
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Figure 1.3. Central Bank Purchases of Government Debt
(Percent of central government marketable securities or debt issued since 
February 2020)
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Figure 1.1. Discretionary Fiscal Response to the COVID-19 Crisis in Selected Economies
(Announced measures as of September 11, 2020, in percent of GDP)
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LIDCs = low-income developing countries.
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quanto precedentemente ipotizzato (fig. 10; cfr. 
il riquadro: Le misure di politica monetaria 
adottate dalla BCE nel dicembre 2020).

Gli acquisti netti di titoli nell’ambito del 
programma ampliato di acquisto di attività 
finanziarie (Expanded Asset Purchase Programme, 
APP) e del programma di acquisto per l’emergenza 
pandemica (Pandemic Emergency Purchase 
Programme, PEPP) hanno portato il valore di 
bilancio dei due portafogli di titoli rispettivamente 
a 2.909 miliardi alla fine di dicembre e 698 
miliardi alla fine di novembre (tav. 4).

Il 16 dicembre è stata regolata la sesta asta della terza 
serie di operazioni di rifinanziamento mirate a più 
lungo termine (Targeted Longer-Term Refinancing 
Operations, TLTRO3): sono stati assegnati 50 
miliardi a controparti dell’area dell’euro, di cui 11 
a quelle italiane (tav. 5). Il totale dei fondi erogati 
con queste operazioni è salito, rispettivamente, a 
1.749 e 350 miliardi.

Tavola 4

Titoli detenuti nell’ambito dell’APP e del PEPP
(miliardi di euro)

VOCI Titoli privati (1) Titoli pubblici (1) Titoli pubblici italiani (2) Titoli pubblici italiani 
acquistati dalla Banca d’Italia (2)

APP
Dicembre 2019 477 2.103 364 327
Dicembre 2020 567 2.342 411 370

PEPP
Novembre 2020 48 650 118 107

Fonte: BCE e Banca d'Italia.
(1) Valori di bilancio al costo ammortizzato. – (2) Differenza tra i valori a prezzo di acquisto e gli importi nominali rimborsati.

Figura 10

Tassi di interesse ufficiali 
e del mercato monetario nell’area dell’euro (1)

(dati giornalieri; valori percentuali)
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Fonte: BCE e Refinitiv.
(1) A partire dal 2 ottobre 2019 €STR è un nuovo tasso di riferimento overnight 
per il mercato monetario della zona euro; per il periodo precedente nel grafico 
viene riportato il tasso pre-€STR. Dal 2 ottobre 2019 e fino alla fine del 2021 il 
tasso Eonia è calcolato come €STR incrementato di 8,5 punti base.

Tavola 5

Operazioni di rifinanziamento dell’Eurosistema
(miliardi di euro)

VOCI

Area dell’euro Italia

Importo Numero 
di controparti

Importo Numero 
di controparti

Rifinanziamento totale al 31 dicembre 2020 (1) 1.793 374

Rifinanziamento nell’ambito delle TLTRO3 1.749 350

di cui: ultima operazione regolata a dicembre 2020 (lordo) 50 156 11 25

ultima operazione regolata a dicembre 2020 (netto) (2) 37 6

Fonte: BCE e Banca d’Italia.
(1) Include il totale delle operazioni di rifinanziamento principali e a più lungo termine, ossia LTRO a 3 mesi, TLTRO2, TLTRO3 e operazioni di rifinanziamento 
a più lungo termine per l’emergenza pandemica (Pandemic Emergency Longer-Term Refinancing Operations, PELTRO). – (2) L’importo dei fondi assegnati è 
calcolato al netto degli importi giunti a scadenza o rimborsati nell’ambito del programma TLTRO2.

The ECB is providing a big support
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slow sharply once pent up demand is exhausted and business inventories have been replenished. 
More negative outcomes are possible if there is a resurgence of COVID-19 in the fourth quarter.  
 
In contrast to trade, GDP fell more than expected in the first half of 2020, causing forecasts for the 
year to be downgraded. Consensus estimates now put the decline in world market-weighted GDP 
in 2020 at -4.8% compared to -2.5% under the more optimistic scenario outlined in the WTO's 
April forecast. GDP growth is expected to pick up to 4.9% in 2021, but this is highly dependent on 
policy measures and on the severity of the disease (Table 1).  
 
Chart 1 - World merchandise trade volume, 2000-2021 
Indices, 2015=100 
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Source: WTO Secretariat. 

Note: Figures for 2020 and 2021 are projections. 

As previously noted in the forecast update of 22 June, a weak trade recovery that fails to return 
trade to the pre-pandemic trend was a distinct possibility. This would result in merchandise trade 
growth of around 5% next year, rather than 20% in the case of a rapid return to the previous 
trajectory. The current trade forecast of 7.2% for 2021 appears to be closer to the "weak 
recovery" scenario than to a "quick return to trend". 
 
Although the trade decline during the COVID-19 pandemic is similar in magnitude to the global 
financial crisis of 2008-09, the economic context is very different. The contraction in GDP has been 
much stronger in the current recession while the fall in trade has been more moderate. As a result, 
the volume of world merchandise trade is only expected to decline around twice as much as world 
GDP at market exchange rates, rather than six times as much during the 2009 collapse. 
 
This divergent performance of trade during the COVID-19 outbreak has much to do with the 
nature of the pandemic and the policies used to combat it. Lockdowns and travel restrictions 
imposed significant supply-side constraints on national economies, drastically reducing output and 
employment in sectors that are usually resistant to business cycle fluctuations, particularly non-
traded services. At the same time, robust monetary and fiscal policies have propped up incomes, 
allowing consumption and imports to rebound once lockdowns were eased.  

The global trade slowdown
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Chart 4: World services trade activity index, 2007Q1-2020Q2 
Index, 2015=100 
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Source: WTO Secretariat estimates. 

The COVID-19 pandemic has devasted trade in certain types of goods while encouraging trade in 
others. This phenomenon is illustrated by Chart 5, which shows quarterly year-on-year growth in 
the US$ value of world trade by broad product groups, and by Chart 6, which shows monthly year-
on-year growth in various categories of manufactured goods. In the first chart we see that trade in 
agricultural products fell less than the world average in the second quarter (-5% versus -21%) 
since food is a necessity that continued to be produced and shipped even under the strictest 
lockdown conditions. Meanwhile, trade in fuels and mining products fell precipitously (-38%) as 
prices collapsed and people consumed less owing to travel restrictions. The drop in manufactured 
goods trade (-19%) was comparable to the decline in merchandise trade overall. 

 
Chart 5: Year-on-year growth in world merchandise trade, 2019Q4-2020Q2 
% change in US$ values 
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Source: WTO Secretariat estimates. 

Big impact on service trade
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Additional trade developments 
Global merchandise trade recorded its sharpest ever one-period decline in the second quarter, 
falling 14.3% compared to the previous period, but the impact differed strongly across regions 
(Chart 3). The steepest declines were in Europe and North America, where exports fell 24.5% and 
21.8%, respectively. By comparison, Asian exports were relatively unaffected, dropping just 6.1%. 
During the same period imports were down 14.5% in North America and 19.3% in Europe but just 
7.1% in Asia.  
 
Chart 3: Merchandise exports and imports by region, 2012Q1-2020Q2 
Volume index, 2012Q1=100 
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Source: WTO and UNCTAD. 

The decline in services trade during the pandemic has been at least as strong as the fall in 
merchandise trade. There are no comprehensive statistics on services trade in volume terms due 
to the general unavailability of price data, but an approximate measure of services trade volume 
can be derived by adjusting nominal commercial services trade statistics to account for exchange 
rates and inflation. This is illustrated by Chart 4, which shows a much steeper year-on-year decline 
in global services trade during the current recession (-23%, peak-to-trough) than during the 
financial crisis (-9%). The plunge was exacerbated by restrictions on international travel, which 
represents a key source of export earnings for many low-income countries.  
 

Large geographic heterogeneity
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Chart 6 shows that trade in most manufactured goods bottomed out in April before starting to 
recover in May and June, but that the recovery was partial and incomplete. Automotive products 
recorded the biggest decline of any category (-70% in April), partly as a result of supply 
disruptions and partly because of a lack of demand from consumers. By June, automotive products 
trade had picked up to the point where it was only down 26% compared to the previous year. As 
for the whole of the second quarter, trade in this product group was down 53%. Travel goods and 
handbags also recorded a steep decline in April since this category includes a large proportion of 
luxury goods, consumption of which tends to rise and fall in line with business cycles.  
 
By June, trade in telecommunications equipment, which includes smart phones, had risen by 2% 
from the same period a year ago. Trade in other types of electronics also held up during the crisis 
as households, businesses and governments upgraded computers and information technology 
infrastructure to facilitate working from home. Unsurprisingly, trade in pharmaceuticals rose during 
the pandemic as countries secured essential products from foreign suppliers.  Although it is not 
shown in Chart 6, trade in personal protective equipment (PPE) recorded explosive growth, up 
92% in the second quarter and 122% in May, a dramatic example of the positive contribution that 
trade has made to overcoming the pandemic. 
 
Chart 6: Year-on-year growth in world manufactured goods trade by product, 2020Q2 
% change in US$ values 
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Source: WTO Secretariat estimates. 

Supplementary indicators 
Given the current extraordinary and often volatile economic conditions, we have set out to 
increasingly collect and analyse high-frequency data (i.e. statistics available at daily or weekly 
intervals). While the official data used in our models may lag for several weeks or months, 
relevant alternative high frequency data can provide early signs of changes in activity and trade by 
reflecting economic conditions at present. This can help in predicting current and subsequent data 
at longer, e.g. quarterly, intervals and provide a useful backdrop and context against which to 
check the plausibility of model outcomes. For illustration purposes, we have selected below two 
high frequency indicators related to trade – export orders and the number of international flights - 

Covid related products gained



It comes after a difficult year

Bollettino Economico 2 / 2020 BANCA D’ITALIA8

peggioramento nel mercato del lavoro 
statunitense, in quanto le rilevazioni statistiche 
sono state effettuate nella prima parte del mese.

In Cina le severe misure di 
contenimento adottate 
hanno comportato l’inter-

ruzione della produzione di intere regioni del 
paese, centrali nel sistema produttivo nazionale 
e per le catene di fornitura globali. In febbraio le 
valutazioni dei responsabili degli acquisti delle 
imprese cinesi, sia nel comparto manifatturiero 
sia in quello dei servizi, hanno registrato una ca-
duta maggiore di quella osservata all’inizio della 
crisi finanziaria del 2008-09. Anche la produzio-
ne industriale e le vendite al dettaglio sono scese 
sensibilmente, ben oltre le attese formulate nelle 
settimane precedenti. Nel mese di marzo, con 
l’arresto dei contagi, si è manifestato un primo 
ritorno alla normalità.

La contrazione del commercio internazionale già in atto nel quarto trimestre 
del 2019 (-0,2 per cento in ragione d’anno; fig. 2) si sarebbe accentuata all’ini-
zio del 2020, risentendo del brusco calo dei flussi turistici e della riduzione de-
gli scambi connessi con le catene di fornitura globali interessate dal parziale 
arresto della produzione in Cina.

Nelle maggiori economie avanzate, dove i prezzi al consumo già crescevano al 
di sotto degli obiettivi delle banche centrali (fig. 3), le aspettative di inflazione 
a lungo termine desumibili dai rendimenti sui mercati finanziari sono scese 

…ha compresso 
l’attività in Cina…

…e sta avendo 
forti ripercussioni 
sul commercio 
mondiale

Sono scese 
le aspettative 
di inflazione

Figura 2

Andamento 
del commercio mondiale (1)

(dati trimestrali; variazioni percentuali)
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Fonte: elaborazioni Banca d’Italia su dati di contabilità nazionale e doganali.
(1) Dati destagionalizzati; variazioni percentuali sul trimestre precedente, in 
ragione d’anno.

Figura 3

Inflazione al consumo
nelle principali economie avanzate (1)

(dati mensili; variazioni percentuali sui 12 mesi)

2017 2018 2019 2020
0,0

0,5

1,0

1,5

2,0

2,5

3,0

3,5

0,0

0,5

1,0

1,5

2,0

2,5

3,0

3,5

area dell'euro Giappone Regno Unito Stati Uniti

Fonte: Refinitiv.
(1) Per l’area dell’euro e il Regno Unito prezzi al consumo armonizzati.

Figura 1

Indici PMI del settore manifatturiero 
nelle principali economie avanzate (1)

(dati mensili; indici di diffusione) 

2017 2018 2019 2020
44

46

48

50

52

54

56

58

60

62

44

46

48

50

52

54

56

58

60

62

area dell'euro Giappone Regno Unito Stati Uniti

Fonte: ISM, Markit e Refinitiv.
(1) Indici di diffusione desumibili dalle valutazioni dei responsabili degli 
acquisti delle imprese (PMI), relativi all’attività economica nel settore 
manifatturiero. Ogni indice è ottenuto sommando alla percentuale delle 
risposte “in aumento” la metà della percentuale delle risposte “stabile”.



It’s part of a turn in globalization trend



The COVID crisis will reshape the globalization…
…but most likely through an acceleration of 
preexisting trends

i) The US-China conflict has not been resolved. 
• What will Biden do?
• What will the EU position be? (See CAI)

ii) Companies can no longer take it for granted that tariff 
commitments enshrined by WTO rules will prevent sudden surges 
in protectionism.
• Will GVCs be reshaped?

iii) What will happen to multilateralism? (e.g. The WTO dispute 
mechanism has stopped working).



Disruption of multilateralism



The importance of GVCs

Source: Authors’ elaboration of OCED Inter-Country Input Output Tables (available online at



GVCs products 



Likely change in risk management
• Just-in production strategy was one of the key bones of global 

production. 
• Low probability events with high disruption potential did not 

weigh much into production strategies. 
• The pandemics, together with past experiences on data 

breach, natural disasters, and the feared consequences of 
climate change, might expose firms to what once were 
considered tail events. 

• This may lead to a new way of thinking, in which resilience will 
feature as prominently as efficiency.  For GVCs may imply:
i) A certain degree of redundancy in production may be optimal 
ii) There can be onshoring of critical goods, which countries may want to 
hold reserves domestically. 



Someone will gain
Global supply chains will not be the same in the post-COVID-19 world

Beata Javorcik

115

Figure 3 Which countries will take advantage of rethinking of global value chains?
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WHERE WERE WE?
To Not be Forgotten



From fastest growing into a sleeping beauty

1970s 1980s 1990s 2000s

Italia 3.7 2.5 1.4 0.6

Germania 2.9 1.9 2.1 1.0

Francia 3.7 2.3 1.9 1.3

GDP, real growth rate (average per year)

Fonte: EU-Klems



It looks like a lob, but it’s the Italian economy



The Italian turnaround
GDP per capita, USA % (PPP)

Fonte: Hassan and Ottaviano, forthcoming
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Growth accounting

TFP	growth Capital	growth Labor growthGDP	growth

GY/P =   GA +     α GK +      (1 - α) GL

• We can decompose GDP growth also as



It’s the TFP, stupid!

Dati: EU-Klems



The Great Unlearning

Dati: EU-Klems



TFP, what affects it?

• Institutions: they affect the working environment 
of firms. 

• Investments in IT and R&D: they influence the 
general level of technology and innovation.

• Allocation of resources: how capital and labor are 
allocated across firms.

• Managers: they affect the general efficiency of 
firms



Women and the labor market
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Womenomics 4.0

• What if women had the 
same occupation rate of 
men, how much would 
GDP increase?

0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%
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Fonte: Goldman Sachs, Womenomics 4.0 (2014)



Why women do not engage in the labor market
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A lost generation?
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Italian depopulation

• Population 2017: 60 mln.

• Population 2055: 56.4 mln.

• Natural balance: -7.4 mln.

• Migration contribution: 2.7 mln.

Dati: ISTAT



Less and less workers
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Low ability to manage migation flows
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WHAT IS YOU ROLE?
Ask not what your country can do for you



A simple syllogism

1) Firms are at the basis of the economy.

2) The manager are at basis of the functioning of firms.

3) The managers are...



Different views about management 
• management as design:
– There are no better or worse management 

practices, but different optimal styles 
(Organizational Economics, Woodward)

• management as technology:
– We can measure management practices and they 

have a strong impact on firms’ productivity.

– Bloom, Sadun, Van Reenen (2007-2017)



World management Survey

• More than 12.000 firms
• 34 countries
• Biased to medium-large firms, 50-5.000 workers
• http://worldmanagementsurvey.org

http://worldmanagementsurvey.org/


Main areas (18 questions)

• Operations Management

• Performance Monitoring

• Target Setting

• Talent Management



Scoring

Fonte: Van Reenen et al. (2017)



Performance tracking

Fonte: Van Reenen et al. (2017)



Incentives

Fonte: Van Reenen et al. (2017)



Management and productivity

Fonte: Van Reenen et al. (2017)



Management and TFP gap

Fonte: Bloom et al. (2015)



Management e performance d’impresa



Managers’ performance varies by firm type

Fonte: Van Reenen et al. (2017)



Managers don’t know how to evaluate the 
management of their own firms
• «Excluding yourself, how would you score the management 

performance of your firm?»



Very optimist

Fonte: Van Reenen et al. (2017)



Critical points

• People are promoted by seniority and not by identifying top 
performers.

• Managers rewards workers equally and do not fix clear targets and 
rewards ex-ante.

• Bad performers are rarely removed.

• More senior managers are not evaluated looking at their capability 
to attract and develop a pool of talents.



GRAZIE!


